LEADERSHIP DEVELOPMENT THROUGH
LEADERSHIP JOURNEY
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Leadership Development Today
The primary focus tends to be on short-term training programs
rather than long-term development initiatives.
A program should be different from the old-fashioned single
classroom event.
The emerging approaches to leadership development tend to
focus less on leadership gurus and more on developmental
science.

Leadership Development Must:
•

Provide long-term, self-directed learning,
transformative events, coaching and mentoring,
workshops, distance learning, reading, self-reflection,
simulations, shadowing, peer support-group support,
and/or organization resources.

•

Be aligned to your strategy, culture, and personal
growth.

•

Help participants to identify and work on areas where
they can achieve the most significant return on their
investment.

•

Incorporate a feedback and monitoring/support
process.
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W H AT W E D O :
1.

Support the development and implementation of leadership
programs.

2.

Curate content.

3.

Support and utilize employee, teams, and culture assessments.

4.

Facilitation of the Leadership Workshop (training event).

5.

Leadership coaching.

6.

Prepare leaders to develop their team utilizing a blended model
(supply e-learning library).
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LINK BETWEEN LEADERSHIP SKILLS
AND THE BOTTOM LINE
The study looked at 11 publicly traded financial service firms and their stock price. They
found that companies with higher scores for their investment in human capital delivered

stock returns that were five-times higher than those of companies with less emphasis on
human capital.

Source: Harvard Business Review
by Laurie Bassie and Daniel
McMurrer, 2007
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LINK BETWEEN LEADERSHIP
SKILLS AND THE BOTTOM LINE
The gap between the value of a company with good leadership and that of

a company with weaker leadership could be more than 35.5 percent,
according to the study. On average, analysts place a premium of 15.7
percent on companies with particularly good leadership and a discount of
19.8 percent on organizations with weak executive teams.

2012, The Financial Impact of Executive Leadership, Deloitte
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LEADER DEVELOPMENT
•

Great leaders make a huge difference when compared to merely good
leaders. Leaders in the top 10 percent produced twice as much revenue to the
organization as managers in the 11th through 89th percentiles. Great leaders

also have a positive impact on profitability, turnover, employee commitment,
and customer satisfaction and retention.
•

“The more great leaders an organization develops, the more it will become an

outstanding organization.”

Source: J. Zenger and J. Folkman,
The Extraordinary Leader (New York: McGraw-Hill, 2002).
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TA R G ET L E V E L
1.

Leading Self — Individual contributors, professional staff and
emerging leaders

2.

Leading Others — Leaders of individual contributors

3.

Leading Managers — Experienced leaders who lead other
managers or senior professional staff

4.

Leading the Function — Senior leaders of organizational
functions or divisions

5.

Leading the Organization — Top executives leading the
enterprise
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TRAINING VS.
DEVELOPMENT
Training:

Development:

• Is

• Is

specific, short term

• Refers

to instruction in
technical and mechanical
problems

that our people are
equipped to do today’s job

a long-term (never ending)
process

• Prepares

our professionals for
their next growth assignment

• Ensures

• Occurs

• Is

• Is

part of the development
process

in both formal and
informal ways
a holistic concept that
focuses on the employee as a
person
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R ETA I L L E A D E R S H I P J O U R N E Y
PRE-PROGRAM: DISCOVERY PHASE
• Business




needs:

Business problem – what causes problems?
Strategic alignment – designed development program aligned with business culture
and strategy

• Desired

outcomes:

 New behaviors
 New culture (by design)
 New skills
• Target

audience

9

RETAIL LEADERSHIP JOURNEY
Sample

Week 1
• Webinar, clear
expectations
• Pre-work, selfstudy
• Individual
assessment
• Areas of
improvement
mapping - growth
opportunities

Week 4
• Leadership
workshop
feedback
• People
development
model
• Learning leaders
• Self and team
development

Week 8

Weeks 10-16

• Individual
improvement plan

• Two individual
mentoring sessions

• Personalized
learning journey

• Follow-up on
individual and
team leaning
maps

• Team
development plan
• Supplemental
online
course/activities

• Progress support

Week 18
• Result analysis
• Payoffs

• Lessons learned
• Sponsor feedback
• Plan enhancement

• Change
encouragement

• Interactive
discussions

Phase 1
4 to 10 hours

Phase 2
8 to 12 hours

Phase 3
4 hours group
30 to 50 hours coaching
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RETAIL LEADERSHIP JOURNEY
360/Multi-source
The 360 is a coaching and development instrument developed by Daniel Goleman
and Richard Boyatzis. The survey assesses the participant’s behaviors according to a
number of emotional intelligence competencies. It consists of a self-assessment
component and rater-solicited feedback.

Superior

Suppliers/Vendors

Customers

Self

Peers

Team Members

The leadership coaching is a
confidential, professional
relationship design to facilitate
individual growth and
effectiveness.

Subordinate
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R ETA I L L E A D E R S H I P J O U R N E Y
TOOLS/RESOURCES
• Multi-source
• Qualitative
• MBTI

/ 360° quantitative

360° phone interviews

(Myers-Briggs Type Indicator)

• Hogan

Assessments Tools:
(Personality Inventory,
Development Survey, Motives,
Values, Preferences Inventory)

• Denison

Model

Organizational Culture

• Proprietary

• MOOCS

courses)

• Stretch

• Planned
• Books,

exposures

abstracts and summaries

• Conversation

guides

• Coaches/Mentors
• Action

learning

• Cultural

interviews

Online courses

(Massive open online

assignment
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ONLINE COURSES
9 Libraries
100+ Courses
New releases monthly
Translated
 Spanish, Mandarin,
Polish, Portuguese
and Russian

Regular updates
 Quick fixes
 New version revisions
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EXECUTIVE COACHING
Executive coaching engagements typically lasts between four
and nine months, with 50-minute coaching sessions occurring
every other week. Sessions are offered in person, on the
phone, or a combination of both. A coaching program can be
structured in a variety of ways, but typically it includes a series
of assessments, coaching conversations, and leadership
development activities.

